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SESSION 8 | HOW DO I INFLUENCE OTHERS?

GOAL
Discover how to cultivate influence and identify what prevents effective influence.

1 | Monthly Question • 45 min
•  What did you learn through a new spiritual practice 

you engaged this past month? 

3 | Discuss Scripture Reading • 30 min
•  Which verses or phrases stood out to you from your 

reading this month? Why? 
•  How did you apply them to your life over the past 

month?

2 | Discuss Content • 50 min
•  Share and discuss the answers to the book reflection 

and study questions. 

4 | Conclusion • 15 min  
•  Distribute assignments for Session 9. You can print 

or share electronically, or both.
•  Pray. Invite a member to pray for the rest of the 

group.

OVERVIEW
We need discover how to cultivate influence and identify areas holding us back from having influence. Whether we 
recognize it or not, the currency we often leverage in our leadership comes from our influence. We build, spend, keep 
or lose influence depending on the choices we make.
When it comes to spiritual leadership, your “currency” is your influence, which is impacted by how well your life 
aligns with how God calls us to live. We want volunteers in a spiritual leadership role to thrive and lead well, which is 
why the discussion about influence is so important.

AGENDA

CONTENT
Clout by Jenni Catron

OPTIONAL DISCUSSION
Adult Ministry Environment Agreement. The Adult Ministry Environment agreement is part of the 
conversation around what it means to be a spiritual leader.  This agreement is not intended to be a comprehensive 
list of do’s and don’ts. Instead, it is a spiritual leadership vision delineating areas that will build your influence and 
those that will decrease your influence. When it comes to spiritual leadership, your “currency” is your influence, 
which is impacted by how well your life aligns with how God calls us to live. We want our volunteers in a spiritual 
leadership role to thrive and lead well. Therefore, we believe it is critical that each leader understands her pivotal role 
as a leader in the church and how personal life choices affect that role.

Discuss the elements of spiritual leadership in the Agreement within the context of 1 Corinthians 10:23-24:

“‘I have the right to do anything,’ you say—but not everything is beneficial. ‘I have the right to do anything’—but not 
everything is constructive. No one should seek their own good, but the good of others.”
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