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THANK YOU FOR LEADING A LEADER DEVELOPMENT GROUP!

In this Pre-Launch Mentor Guide, you’ll find the following  
to help you prepare to lead your group:

Before the Launch Meeting Checklist

Sample Email #1

Core Elements of an LDG Meeting

Best Practices for Leading Your Group

Study Assignment Overview and Book Reflection

Book Reflection and Study Assignment Example

1.
2.
3.
4.
5.
6.
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1. Attend Mentor Training.

BEFORE THE LAUNCH MEETING CHECKLIST

• Discuss best practices.
• Discuss the meeting overview.
• Learn the meeting details.
• Receive the roster of group members.

3. Send Email #2 to Group.

• Remind everyone about the launch meeting.
•  Give the launch meeting details: date, time, 

location.

2. Send Email #1 to Group.

•  A template for Email #1 can be found on the next   
page.

• Introduce yourselves and cast vision for the group. 

4. Prepare for the Launch Meeting.

•    Coordinate your calendar with your co-mentor.  
One of the primary goals for the launch meeting  
is scheduling the meetings for the year. You both 
will need to have a strong understanding of your 
availability over the next nine months before the 
launch meeting.

•  Review the agenda and timeline for the launch 
meeting.

• Complete Session 1 assignments.
• Pray for each group member.
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SAMPLE EMAIL #1

Subject: What we’re hoping for you!
To: <<All confirmed group members>>
 
Hello Ladies!
 
We are so excited to begin meeting together. Before our first meeting, we wanted to introduce ourselves and 
share some of the many things we are hoping for you. We also want to explain a little more about the goals for the 
group and what we will be focusing on during our nine months together.

<<Brief Bio of Mentors>>

Leadership in this context could be divided into two buckets: logistics and personal spiritual growth. Many of the 
questions we field related to leadership center around logistics. But all the best logistical planning will not grow 
your group spiritually. This group will focus on spiritual growth and character, not logistical competence. 

Know that while you will create community here, this is not a Community Group. The nature and frequency of the 
meetings are not conducive to the Community Group model. That said, getting together one-on-one outside of 
group will foster your connections to your group members. 

We will emphasize the relational nature of your role as a leader. Keep in mind that your primary role is to host the 
Holy Spirit each week for your group members. You can do this! 

Here’s how we’ve been asking God to work in your life through this group. We want you to:
Know God Better...

• By having a grace-oriented and -aligned theology of who God is.
• By establishing spiritual disciplines like prayer and engaging with Scripture.

Become a Better Version of Yourself...
• By claiming your identity as a fully forgiven, loved, and adopted daughter of a perfect heavenly Father.
• By growing in character and integrity. 

Experience Authentic Community...
• By intentionally interacting with other women.
• By feeling the freedom to be fully known and to be your most consistent self.
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Be Further Equipped for Leadership...
• By observing the way your mentors lead this group.
• By clarifying your future leadership and ministry roles.
• By looking for ways to intentionally pour into and lead other women. 
• By learning to prioritize the best over the good and develop regular rhythms of rest.

Strengthen Your Relationships...
• By gaining a better understanding of vulnerability, self-awareness, and healthy boundaries.
• By finding more fulfillment and enjoyment in your relationships. 

Here are a few more details as you prepare for our time together this week! 

Group Launch
Date: <<insert>>
Time: <<insert>>
Location: <<insert>>
We’ll spend the first part of this time with the other Leadership Development Groups launching, but we’ll spend 
the bulk of the time in our individual group. 

Signed Commitment
At the first meeting, come prepared to sign a copy of the Group Commitment. If you’re married, review this com-
mitment with others who depend on you on a weekly basis before coming to group. We want them to know what 
you’re being asked to do and to be totally supportive of the time you’re going to invest in the group.
 
Calendar
One of the most important things we’ll do at our first meeting is set our schedule for the entire season. Once 
these dates are negotiated and set, they are difficult to change. So you’ll need to know the dates of your upcoming 
vacations, family reunions, anniversaries, small group meetings, work commitments, etc. Scheduling can be diffi-
cult for groups, so come with hard data but a soft hand . . . we’ll have to make some compromises to get everyone 
on the same page.

Can’t wait to meet you on <<insert>>!

<Signature>
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CORE ELEMENTS OF AN LDG MEETING

Monthly Verse
This verse can be used for memorization or meditation throughout the month to keep the focus on the topic. 

Monthly Question
• Leverage the monthly question to align the relational conversation with the focus of the month.
•  Lead with transparency. Help the women process what is going on in their hearts, not just in their calendars. This 

is a safe space and the best place for women to experience authentic community, but they can only experience 
that if what is shared is significant and at a heart level.

Content Discussion
Includes: Assignments, Book Reflection, and Scripture Reading

• The purpose of this time is to leverage the content for personal and spiritual growth and life application.
•  Start each session by asking if it was anybody’s favorite book or how it had a significant impact on her. If it was 

someone’s favorite, let her share her takeaways first. 
•  If someone voices that she didn’t like the book or author, refocus by asking if there was one good takeaway.
•  Close out the time by sharing your thoughts—both from their takeaways and yours. Share any points you want to 

make at the end--principles, quotes, or real-life examples.
•  If someone didn’t do the assignment, let her know that you’ll be calling on her next month. Make a note and 

don’t forget to follow through.
• Affirm the women who are engaging well and growing from the process.
• Focus on life change and personal application by asking what they want to apply after sharing what they learned.

Conclusion
• Discuss next month’s focus, content, and assignment. Confirm the meeting schedule.
• Delegate any upcoming responsibilities.

Prayer
• Close each meeting with prayer.
•  Pray for each person (and yourself) by name, and ask God to give her the wisdom to know how to make good 

decisions and the courage to stand by them.
• Consider kneeling as you pray, simply to model physically your personal submission to the Father. 

  

Typical Agenda
• 7:00:  Monthly Verse
• 7:10:   Monthly Question
• 7:55:   Content and Scripture Reading Discussion
• 8:45:   Conclusion
• 9:15:   Prayer
• 9:30:  Dismiss
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BEST PRACTICES FOR LEADING YOUR GROUP

Love each person in your group.
• Pray for each person by name, asking God to open your heart and help you love them proactively. 
• Forgive them. Be gracious and generous. Care for them. Choose to love the women in your group. 
•  Do they know how much you love God and love them? This is a good question to ask yourself throughout the 

process.

Manage your expectations.
•  God will be at work in each person, though it may not be at the pace or in the way you desire.
• Know that sometimes life change happens years after the group. A seed that is planted takes time to grow.

Maximize your one-on-ones.
•  The one-on-ones will connect you on a deeper level and provide opportunities to encourage potential areas of 

personal growth. Don’t be surprised if things come up at your one-on-ones that are not shared in group. 
•  Ask good questions. Listen. Pray with them. And follow up on what you discussed. This is an opportunity to love 

them well and model accountability. 
•  Plan for each group member to have a one-on-one with a mentor within 45 days after the overnight retreat to 

process stories, affirm them, etc.

Uphold the level of commitment.
•  Your group will rise or fall to the level of your expectations. Express your expectations clearly and with love. It is 

easier to start strong than correct course later.
•  It can be difficult to enforce attendance at every meeting, being on time, reading every book, and completing 

assignments, but push yourself to set the bar at full engagement.
•  Always start and end on time. Ask the group to treat these meetings with the same promptness they would if 

meeting with their boss or a client.
•  Demonstrate a fair balance of grace and expectation. Everyone signed the Group Commitment, so there should 

be no surprises in terms of what is required.

Prioritize listening over talking.
• Offer thoughts at the end of a discussion and amplify key points as they come up. Model curiosity. 
• Avoid lecturing and teaching, and don’t tell long and/or irrelevant stories.
• Ask good questions, follow emotions, be okay with silence, and talk less.

• What is God saying? What are you going to do about it? 
• How did this exercise help you see God differently? 
• How has this personally challenged you? 
• What will you implement?
• How can you create accountability?
• How is the Holy Spirit guiding you? How can we support you?
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BEST PRACTICES FOR LEADING YOUR GROUP (CONT.)

Show caution when giving advice.
• When you give advice, you unknowingly take on responsibility for a decision’s outcome. 
•  It’s okay to share a similar experience you may have had, what you did, and why it worked (or didn’t). But let 

them figure out what to do on their own. Teach them how to seek God’s Word and the Holy Spirit for wisdom and 
guidance in their lives. 

• Allow space for group members to practice encouraging and speaking into one another’s lives.

Model vulnerability.
•  Your faith story sets the tone for everyone in the group. Be authentic. Model that you believe they are worth 

trusting. 
•  When we attempt to make ourselves look better, we miss the chance to give God the glory he deserves for 

changing us and making us new.
•  Model vulnerability through sharing-not just the 90 percent that you would share with many people, but even 

your last 10 percent.
• If some things that are shared are not uncomfortable for you or your group members, you are playing it too safe.

Be available.
•  Similar to how Jesus spent much of his time with his disciples just “doing life” with them, open your life to these 

women over the nine months.
•  If group members feel like you are too busy for them, they will distance themselves, significantly limiting the 

fruitfulness of your time together.
•  Take advantage of the opportunity to intentionally pour into these women for a season by prioritizing the time 

you spend with them.

Create a safe, consistent environment.
•  Groups will typically meet in your home. Some groups will meet at the church, but history has shown that more 

effective community is built by allowing women to see you where you live.
•  Sundays (1:00–4:00p.m.) or any evening Sunday through Thursday (7:00–10:00p.m.) are common meeting times. 

Decide as a group how to handle snacks/meals. 
 

Pray often.
•  Regularly seek the Holy Spirit’s wisdom and guidance as you prepare for group meetings and when you spend 

one-on-one time with group members. Trust the Spirit of God inside of you. 
• Pray together. Pray out loud. Pray God’s Word. Pray big. 
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ASSIGNMENT OVERVIEW     BOOK REFLECTION

OVERVIEW
In your Leader Development Group, you will read several books. Some may resonate more than others, but we 
encourage you to read them all. To get the most out of each book, read actively and answer the questions below each 
month. 

ACTIVELY READ EACH BOOK WITH THESE GUIDELINES:
•  Space out your reading. Don’t try to cram it into a few reading sessions.  

•  Highlight important or meaningful sections. Take notes on what you are learning and pause to apply it.  

• Revisit the sections you have highlighted and noted.  

•  Consider an audio book. If you hate reading or can’t find the time, consider purchasing an audio book. You  
can take notes on your phone (or elsewhere) as you listen.

BE PREPARED TO SHARE YOUR RESPONSES TO THE FOLLOWING QUESTIONS:
• How would you summarize this book? What was the author’s main point? 

• What was insightful? What was challenging? What do you want to explore further? 

•  What is a personal application for you? What will be different this month because of what you read? 

•  What key quotes stood out?

&
Assignment
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STUDY ASSIGNMENT      BOOK REFLECTION EXAMPLE&
Example
Book: Counterfeit Gods 
Book Reflection by Jane Doe
 

My Summary
Counterfeit Gods shows how idolatry creeps into core areas of a Christian’s life. Tim Keller teaches the reader about 
the prevalence of idolatry in the Bible and in the human heart. He deals with some of life’s biggest idols: love, money, 
success, and power.

 

Insights/Explore More
Our hearts are “idol-making factories” that transform the good gifts God blesses us with into “ultimate possessions” 
in our lives, replacing God in our affections.

The Idols at a Glance:

•  Love Idol: Misplaced desires for romance set us up for destructive and unfulfilling relationships with our 
spouses. Declaring romance as the only thing a person needs for a meaningful life creates unrealistic 
expectations and can have disastrous consequences.

•  Money Idol: Lures of wealth and success are contrary to the gospel of Christ, who came in poverty and suffered. 
Greed is a dangerous and pervasive idol, so much so that most people are unaware of their own overindulgences.

•  Political Idol: Socioeconomic brackets convince us that our income and spending is average, when most of us 
have a standard of living like that of royalty compared to the rest of the world.

The great deception of idols is that we are led to believe they are only bad things. But evil is far more subtle and 
deceptive. “The greater the good, the more likely we are to expect that it can satisfy our deepest needs and hopes.”

 

Personal Application
What is God saying to me? What am I going to do about it? 

•  I’ve recognized several key idols in my life after reading this book. I’m convicted to constantly ask the Lord to 
have mercy on me, a broken sinner who puts him second all too often.

•  Understanding that the human heart is an idol factory, I must steep myself in Scripture to root them out, turn to 
Christ to find forgiveness, and rely on the gospel as my power source for finding ultimate freedom from them.

•  I’ve discovered my idols are all good things in my life. The solution is not to love the good things God has 
blessed me with less, but to love the best blessing more—his Son. Any other path will lead to enslavement to my 
flesh.

 

Meaningful Quotes
“A counterfeit god is anything so central and essential to your life that, should you lose it, your life would feel hardly 
worth living” (p. 34).

“When people say, ‘I know God forgives me, but I can’t forgive myself,’ they mean that they have found an idol whose 
approval is more important than God’s” (p. 63).
“Fear-based repentance makes us hate ourselves. Joy-based repentance makes us hate the sin” (p. 101).


