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WELCOME
Whether you’ve been in a small group before or this is your first 
time, we hope the next four weeks are the beginning of a great 
group experience. Before you get fully started as a group, you will 
nominate a leader. This guide and the video that accompanies it are 
designed to walk you through the process of nominating a leader. It 
will:

 •    Describe what a group leader does and why leadership in 
a group is important.

 •    Help you understand the qualities of a leader so you can 
make an informed nomination.

 •   Explain the process of nominating a leader.

We hope that during this process you’ll begin to get to know one 
another and to catch a vision for how community can help you grow 
closer to God.

Because life really is better connected.

 

Community: Starting Well in Your Small Group • Formative Edition
© 2013 North Point Ministries, Inc.

All Scripture references, unless otherwise noted, are taken from the Holy 
Bible, NEW INTERNATIONAL VERSION®. Copyright © 1973, 1978, 1984, 
2011 by Biblica, Inc. All rights reserved worldwide. Used by permission.

All Rights Reserved
No part of this publication may be reproduced, stored in a retrieval system, 
or transmitted in any form or by any means—electronic, mechanical, 
photocopying, recording, or otherwise without prior written permission.



STARTING WELL IN YOUR SMALL GROUPCOMMUNITY

54

HOW TO USE THIS STUDY
BEFORE EACH GROUP MEETING
 
 •    Read the session’s Introduction and Weekly Reading 

sections.

 •    Answer the Discussion Questions.

DURING EACH GROUP MEETING 

 •    Read the session’s Weekly Reading aloud.

 •    Watch the short video segment.

 •    Have a conversation using the Discussion Questions and 
the instructions provided by the video.

 •   Read the Moving Forward section aloud. This section 
challenges you to apply what you’ve learned and sets up 
the topic for the next session.

RENEWING YOUR MIND
Romans 12:2 says: “Do not conform to the pattern of this world, but 
be transformed by the renewing of your mind. Then you will be able 
to test and approve what God’s will is—his good, pleasing and perfect 
will.” One way you can renew your mind is to meditate on or even 
memorize Scripture. That’s why each week of this study includes 
a key Bible verse to reflect on during the time between group 
sessions.

A TYPICAL GROUP MEETING
Group meetings consist of three elements:

     Sharing—unstructured time at the beginning of the 
meeting when you connect relationally.

     Discussion—time you spend watching the video and 
working through the group discussion materials in this 
participant guide.

     Prayer—time you spend praying together.

A typical 90-minute group meeting might consist of 20 minutes 
of sharing, 60 minutes of discussion, and 10 minutes of prayer. 
The video’s host will guide you through the discussion time. The 
group’s contact person (identified at GroupLink) should allow time 
for sharing at the beginning of the meeting, while making sure that 
discussion begins on time.
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INTRODUCTION
God created us with a need not just for him, but 
also for one another—a need for community. 

We assume that growing spiritually is about learning what the Bible 
says about God. But learning is only half the story. Doing is the other 
half. We grow when we connect relationally with God and put what 
he teaches us into practice in our daily lives. That’s why community 
is so important. Our relationships with other people give us practical 
opportunities to love others the way God has called us to love them.

YOU SEE, IN ORDER TO GROW SPIRITUALLY, 
YOU HAVE TO BE CONNECTED RELATIONALLY.

That’s why it’s great that you’ve joined a group. We hope you’ll 
eventually begin to share what God is doing in and through each of 
you. And through that shared experience, you’ll grow closer to God 
and closer to one another.

But before that happens, you need to lay a foundation. Group life is 
about building community because community is the environment 
in which we have the opportunity to experience healthy relationships 
and spiritual growth. But just like building a house, building 
community requires a strong foundation. 

And that foundation is made up of two things:
          1. A leader.
          2. Clarity around the purpose of the group.

[ ]

Some groups are formed with a leader already identified. Those 
groups begin with an eight-week starter period during which they 
clarify the purpose of the group and align their expectations. At the 
end of the eight weeks, each member decides whether the group is a 
good fit for him or her before committing to continue for the full life 
cycle of the group.

Other groups—like this one—are formed without an identified 
leader. That just means you’ll identify a leader before clarifying the 
purpose of the group.

This guide and DVD are designed to walk you through the process 
of identifying and nominating a group leader. Over the next four 
sessions, you’ll explore the key characteristics of a group leader. 
Better yet, you’ll have some conversations that will help you get to 
know one another well enough to decide who among you is a good 
candidate to lead the group.

So, let’s get started.
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The goal of a small group is to 
form the kind of community 
that leads to spiritual growth. 
Not just any kind of community 
produces spiritual growth. 
Think about it. You experienced 
community in high school or 
college. Did that group draw you 
closer to God? If so, it’s because 
at least one person in that circle 
of friends was intentional about 
it. That’s because in order to 
spur us to grow spiritually, a 
community has to be built on 
intentional relationships. These 
are connections with others who 
share our goal of growth.

You’ll grow in a Community 
Group because the other 
members of the group are there 
to grow too. They’ll spur you on, 
and you’ll do the same for them.

When people create a 
community based on a shared 
goal, they need a point person 
to monitor and guide their 
progress. A sports team needs 
a coach. A boxer needs a 
trainer. A mountain climbing 
expedition needs a guide. And 
a Community Group needs a 
leader. The leader isn’t the boss 
of the group. The leader doesn’t 
call all of the shots. He or she 
guides the group in creating the 
kind of community that benefits 
everyone in the group—a 
community focused on healthy 
relationships and spiritual 
growth.

You may be wondering, Does it even matter if we 
have a group leader?

IT DOES . . . A LOT. 

WEEKLY READING:
WHAT TO EXPECT FROM THE FORMATIVE EXPERIENCE

A lot is involved in leading a 
group: communicating logistical 
information, hosting, facilitating 
group discussions, planning 
group socials, and setting 
up service opportunities. An 
effective group leader entrusts 
those things to group members. 
Only two responsibilities are 
really unique to the group 
leader . . . and they’re big 
responsibilities.

     •    Only the group leader 
shows up to each group 
meeting thinking about the 
spiritual growth of everyone 
in the room.

     •    Only the group leader 
nurtures the group 
dynamic, making sure that 
the environment supports 
spiritual growth.

THE PROCESS
If having a group leader is such 
a big deal, how do you make 
sure you nominate the best 
candidate? That question is 
what the next three sessions are 
all about.

Good group leadership consists 
of two basic ingredients:

     •    A growing relationship with 
Jesus.

     •    Developing leadership 
competency.

Over the next two sessions, 
you’ll explore what each of those 
ingredients is and isn’t. You’ll 
have some conversations to 
help you discover who in your 
group might have the kind of 
balance of both that would make 
him or her a strong nominee 
for leadership. Just know that 
you don’t need to find a perfect 
leader (other than Jesus, 
perfect leaders don’t exist). 
You only need to find a person 
who has a solid grasp of the 
fundamentals of spiritual growth 
and leadership. He or she will 
grow as a leader by leading the 
group and through the leader 
development opportunities the 
church provides.
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THE OUTCOME

1.  In most cases, the nominee is 
approved. At that point, you’ll 
jump into an eight-week study 
similar to this one, but focused 
on helping you set a strong 
foundation for your group 
experience. It also gives you 
eight weeks to decide if this 
particular group is a good fit 
for you (you won’t necessarily 
be able to tell until you have a 
group leader).

2.  In some cases, the nominee 
isn’t approved. This happens 
when the church decides that 
the nominee isn’t quite ready 
to lead. It doesn’t mean the 
nominee is a bad Christian. 
It doesn’t mean the nominee 
will never be able to lead. It 
just means that he or she may 
need to grow spiritually or as 
a leader.  
 
We don’t like to say no to 
Formative Group nominees. 
We only do it for the good 
of the group and the good of 
the nominee. Leadership is 
a big deal. Groups without 
good leaders don’t thrive. 
Group members don’t grow. 
We don’t want a group to have 
a bad experience because of 
a lack of leadership. And we 
don’t want a leader to have a 
bad experience by taking on 
responsibility that he or she 
isn’t quite ready to handle.

At the end of this experience, you’ll nominate a leader. That person 
will fill out an application and be interviewed by a church staff 
member in order to make sure he or she is ready for spiritual 
leadership.

There are two possible outcomes:

DISCUSSION QUESTIONS
For this discussion, you’ll be using the Story Cards to get to know a 
little bit about one another. Spread the cards face-up on a table. Have 
everyone in the group answer these questions:

        1.  Choose an image to describe your life right now. Why did you 
choose that image?

        2.  Choose an image that describes God. Why did you choose that 
image?

        3.  Choose an image that describes your spiritual journey so far. 
Why did you choose that image?

        4.  Choose an image that represents what you wish were true 
about your spiritual life or journey. Why did you choose that 
image?
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YOUR FIRST GROUP MEETING
During your first session, you’ll watch a DVD that will introduce 
you to the Formative Group process. Then you’ll use Story Cards to 
continue to get to know one another. The DVD will tell you what you 
need to do.

Other than reading the Session One materials in this guide, you don’t 
have any homework to prepare for the meeting. But it’s a good idea 
to commit to coming to the meeting with an open mind. Pray that 
God will surface the right person to lead the group. Pray he’ll use the 
group to grow his relationship with you and with the other members 
of the group.

“A new command I give you: Love 
one another. As I have loved you, 
so you must love one another. By 
this everyone will know that you 
are my disciples, if you love one 
another.”
John 13:34–35

SESSION  ONE

The first responsibility of a leader is to define reality. The last is to say thank you. 

In between, the leader is a servant.

MAX DEPREE 
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That’s why Jesus usually seemed less interested in telling people 
what to do than in listening to their stories, assuring them that they 
could be forgiven for all of the bad things they’d done to separate 
themselves from God, and urging them to come and follow him. 

  
WHEN HE SAYS TO FOLLOW HIM, 

HE MEANS TO LIVE LIKE HE LIVED. 

He wants us to depend on God the way he depended on God. That 
way, we can love other people the way he loved other people.

We tend to think the best measure of spiritual maturity is how familiar 
someone is with the Bible. We think if a person can quote a lot of Bible 
verses, he or she must be a spiritual grownup. Memorizing Bible 
verses is a great thing to do. But it’s not really a good measure of 
spiritual maturity (not on its own, anyway). That’s because spiritual 
maturity isn’t about what you know; it’s about who you follow.

INTRODUCTION
Christianity isn’t much of a religion. 

That’s because when you read the pages of the Gospels, it’s clear 
that Jesus didn’t think much of the idea of religion. He was more 
interested in showing people that God isn’t a distant, impersonal 
mystery, but a heavenly Father who wants to have a relationship with 
the people he created and loves.

During his earthly ministry, Jesus had a close relationship with 
God—as close as anyone could have. In the New Testament, there’s a 
story about the religious leaders of Jesus’ day getting angry at him 
because he healed a man on the Sabbath, a religious day when no one 
was supposed to do work of any kind. John 5:19–20 records how Jesus 
responded to the angry religious leaders:

Jesus gave them this answer: “Very truly I tell you, 
the Son can do nothing by himself; he can do only 
what he sees the Father doing, because whatever the 
Father does the Son also does. For the Father loves 
the Son and shows him all he does. Yes, and he will 
show him even greater works than these, so that you 
will be amazed.”

Jesus understood that observing the Sabbath was all about reminding 
ourselves that we’re dependent on God, that everything we have and 
everything we are comes from him. What he was telling the angry 
religious leaders was that everything he did—including healing 
lepers, the blind, and those who couldn’t walk—was an expression of 
his dependence on God. 

He didn’t need rules to remind him of his dependence. 

HE HAD A RELATIONSHIP . . . WITH HIS FATHER.

BIBLE
KNOWLEDGE

SPIRITUAL
MATURITY
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Notice that none of these 
indicators is about being able 
to quote Bible verses or having 
a firm grasp of systematic 
theology. Those things are 
great, but they’re not what 
following Jesus is all about. 
The indicators are relational. 
In fact, we call them the Three 
Vital Relationships. They’re 
characterized by love. When 
we’re in close relationship 
with God, we reflect the love 
we receive from him in our 
relationships with others—both 
those who are part of our faith 
community and unbelievers who 
are in our circles of influence.

In his letter to the Galatians, the 
apostle Paul described it like this:

You, my brothers and sisters, 
were called to be free. But do 
not use your freedom to indulge 
your flesh; rather, serve one 
another humbly in love. For the 
entire law is fulfilled in keeping 
this one command: “Love your 
neighbor as yourself.”

But the fruit of the Spirit is 
love, joy, peace, forbearance, 
kindness, goodness, faithfulness, 
gentleness and self-control. 
Against such things there is no 
law. (Galatians 5:13–14; 22–23)

The fruit of the Spirit that Paul 
describes is pure freedom. It’s 
the kind of selflessness that 
doesn’t need to be regulated 
by rules. Jesus lived this way 
during his earthly ministry, and 
we are called to live this way as 
we follow him.

None of us loves perfectly the 
way Jesus did all the time, but 
you’ll be able to recognize the 
fruit of the Spirit in someone 
who is growing spiritually. He or 
she will be joyful, self-controlled, 
giving, and caring. That kind of 
focus on others will ensure that 
your leader is able to encourage 
the group in their own spiritual 
journeys. That’s the most 
important role of your group 
leader.

When you were a young child, 
did you assume you’d be able to 
do anything you wanted when 
you grew up? You could stay up 
all night. You could spend all of 
your money on candy. You could 
watch TV or play video games 
all day long. You could sleep in 
a tent in the backyard without 
asking for anyone’s permission.

Now that you’re an adult, you 
understand that adulthood is 
less settled than you imagined 
as a kid. You don’t have all the 
answers. You can’t do whatever 
you want. Things like duty 
and responsibility weigh on 
you more than you could have 
anticipated. When you were 
small, you thought of adulthood 
as a destination. Now that you’re 
an adult, you see it for what it 
really is: a different part of your 
journey.

Spiritual growth is the same 
way. We assume that if we learn 
a particular collection of facts 
about God, then we’ll arrive at 
spiritual maturity. But that’s 
not how it works. God isn’t 
against our learning stuff about 
him, but he’s more interested 

in our living in relationship 
with him. Growing spiritually 
is about trusting God more 
and more with the details of 
our everyday lives. As we open 
up aspects of our lives to him, 
like our finances, careers, and 
relationships, he proves himself 
trustworthy. That moves us to 
give him more access to our 
lives. Our relationship with our 
heavenly Father becomes deeper 
and richer through time and 
personal experience.

Spiritual growth is a journey, 
not a destination. It’s about 
following in Jesus’ footsteps.

As you think about and discuss 
who should lead your group, 
you’ll want to look for someone 
who is following Jesus. But what 
does following Jesus look like? 
There are three indicators of the 
spiritual growth that comes from 
placing Jesus in the center of 
our lives:

    1.  Intimacy with God.
    2.  Community with other 

believers.
    3.  Influence with those outside 

the faith.

WEEKLY READING:
WHAT IS SPIRITUAL GROWTH?
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4.  Think about a time when you felt close to God. What was going 
on in your life at that time? How did your circumstances influence 
your relationship with your heavenly Father?

5.  Respond to the idea that growing spiritually has less to do with 
what you know and more to do with how you love God and other 
people.

DISCUSSION QUESTIONS
1.  What were your church experiences growing up? How did they 

influence the way you view God and religion?

2.  Talk about someone who has influenced your spiritual growth. In 
what ways did that person encourage or challenge you to grow?

3.  Think about a time when you felt distant from God. What was going 
on in your life at that time? How did your circumstances influence 
your relationship with your heavenly Father?



FOLLOW JESUS

26

SESSION  TWO

To follow Jesus means to take up his dream and work for it.

SCOT MCKNIGHT

MOVING FORWARD
The number one qualification for a Community Group leader is 
following Jesus and being in a growing relationship with him. Within 
the context of Christian community, only those who follow are 
capable of leading. And following Jesus means being willing to serve 
those you lead. It means leveraging the authority God has given you 
for the benefit of everyone in the group.

Next session, we’ll talk more about how Community Group leadership 
is different from other kinds of leadership we encounter in our daily 
lives.

But the fruit of the Spirit is love, 
joy, peace, forbearance, kindness, 
goodness, faithfulness, gentleness 
and self-control. Against such 
things there is no law.
Galatians 5:22–23
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Let’s be clear. Jesus didn’t say that people with larger-than-life 
personalities couldn’t be great leaders. 

HE SAID THAT LEADERSHIP ISN’T ABOUT POWER. 

Great leaders don’t leverage their influence to make themselves look 
important. Great leaders leverage their influence on behalf of the 
people over whom they have authority. Great leaders serve those they 
lead.

Keep this in mind as you consider who among you might lead the 
group. Try to look past the qualities our culture associates with 
leadership. Consider who might have a heart to serve the group by 
encouraging everyone’s spiritual journey. It’s not that extroverts 
can’t be great leaders (they can). It’s that you shouldn’t look past 
the introverts just because we don’t normally associate quieter 
personalities with leadership. 

INTRODUCTION
When we think of great leaders, we tend to 
imagine larger-than-life personalities. 

We associate leadership with those who dream big and direct others 
through the force of their own wills. We see that kind of leader all 
the time in politics, big business, professional sports, and in our 
workplaces. But that’s not really the kind of leadership that Jesus 
modeled or talked about.

Two of Jesus’ twelve disciples were brothers James and John. They 
grew up as fishermen, but Jesus called them away from that trade in 
order to follow him. The Gospels record that one day their mother 
approached Jesus to ask if her boys could be his second and third in 
command. She wanted to make sure that when Jesus finally set up 
his new kingdom, her sons would have power and influence. As you 
can imagine, the other ten disciples weren’t happy about James and 
John’s mother jockeying for power on behalf of her sons. Matthew’s 
gospel says they were indignant. Jesus calmed everyone down by 
explaining that his view of leadership was radically different than the 
rest of the world’s view of leadership.

Jesus called them together and said, “You know that the 
rulers of the Gentiles lord it over them, and their high 
officials exercise authority over them. Not so with you. 
Instead, whoever wants to become great among you must 
be your servant, and whoever wants to be first must be your 
slave—just as the Son of Man did not come to be served, but 
to serve, and to give his life as a ransom for many.”
(Matthew 20:25–28)
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No one should lead a 
Community Group if he or 
she . . .

     •   Is involved in a sexual 
relationship and is not 
married.

     •   Is single and living with a 
member of the opposite sex.

     •   Is married and has recently 
been involved in a sexual 
relationship outside of the 
marriage.

Personal purity also extends 
to the regular viewing of 
pornographic materials. Anyone 
who struggles with pornography 
should not lead a group until he 
or she experiences significant 
freedom from that struggle.

Substance Abuse
God is in the business of 
redeeming broken lives, of 
turning them into something 
beautiful that benefits others. 
When a leader has a history 
of alcohol or drug abuse, 
God often uses that history 
to influence others to go in a 
different direction. We want to 
partner with those leaders, but 
the timing of their leadership 
and where they should lead 
are important questions to 
be explored. More in-depth 
conversations with church staff 
members are necessary.

No one should lead a 
Community Group if he or 
she . . .

     •   Has been arrested for or 
convicted of an alcohol- or 
drug-related offense during 
the past twelve months.

     •   Has used marijuana or any 
other illegal substance 
during the past twelve 
months.

     •   Routinely consumes alcohol 
to the point of being unable 
to drive or to the point of it 
being illegal to drive.

Social Media
Group members will visit their 
leader’s Facebook page, blog, or 
Twitter account. While social 
media are great connection 
tools, they also serve as a 
window into our lives beyond 
our ministry involvement. In 
light of that, leaders should 
leverage social media with their 
group members in mind. This 
is a judgment call, but someone 
who posts things to social media 
that he or she wouldn’t want 
people at church to see should 
avoid group leadership.

As you consider who might 
lead your group, it’s important 
to understand the connection 
between leadership and 
influence. The group leader isn’t 
the group’s boss or parent. The 
group leader should be focused 
on serving the members of 
his or her group. But servant 
leaders are still in positions 
of authority. Group members 
watch them closely and take 
what they say seriously. That’s a 
good thing. Leaders should have 
integrity that makes them worth 
following. And that kind of 
integrity is all-encompassing—
leaders’ lifestyles are part of 
the equation. How they present 
themselves on Sunday should 
be consistent with who they are 
during the rest of the week.

All who follow Jesus experience 
tensions between their 
relationship with him and life in 
general. After all, none of us is 
perfect. Many facets of life can 
create this tension, but we’ve 
noticed three that are most 
common in our current culture:

    • Sexual relationships.
    • Substance abuse.
    • Social media.

We don’t want to put leaders 
in a position where they are 
encouraging group members 
to live by a standard that they 
themselves are not. We also 
don’t want them to feel pressure 
to appear to agree with a view 
they don’t personally embrace. 
With that in mind, here’s what 
we’ll expect your group leader to 
communicate and model to the 
group:

Sexual Behavior
The Scriptures teach that sex 
was created by God as an 
expression of intimacy between 
a man and woman within the 
context of marriage. Leaders 
who embrace lifestyles or 
behaviors that conflict with this 
teaching will eventually find 
themselves having to pretend 
to be something they are not or 
advocate something they don’t 
believe. We want to protect 
leaders from these potentially 
awkward situations.

WEEKLY READING:
WHAT DOES IT MEAN TO LEAD BY EXAMPLE?
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4.  Talk about the leadership roles you play in your life every day. 
How successful do you feel in those roles?

5.  What experience do you have in small groups? Have you ever led 
a small group?

DISCUSSION QUESTIONS
1.  Talk about a leader from business, politics, or your own life that 

you admire. What qualities about that person impress you?

2.  Have you ever been under the authority of someone who didn’t 
lead you well? What was it about that person’s leadership that 
made your relationship with him or her challenging?

3.  Do you tend to accept authority or challenge it? In the past, how 
has that wiring influenced your ability to follow those who lead 
you?
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SESSION  THREE

As we look ahead into the next century, 

leaders will be those who empower others.

BILL GATES

MOVING FORWARD
Over the last two sessions, you’ve reflected on and discussed the two 
basic ingredients of a good group leader:

 •  A growing relationship with Jesus.
 •  Leadership competency.

Next session, we’ll help you nominate a leader. To prepare for that 
process, read through the Session 4 material in this guide. Spend the 
week praying that God will lead the members of your group to make 
a wise decision. Pray that he’ll prepare the heart of the person who is 
nominated.

Jesus called them together and 
said, “You know that the rulers 
of the Gentiles lord it over them, 
and their high officials exercise 
authority over them. Not so with 
you. Instead, whoever wants to 
become great among you must be 
your servant, and whoever wants 
to be first must be your slave—just 
as the Son of Man did not come to 
be served, but to serve, and to give 
his life as a ransom for many.”
Matthew 20:25–28
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This is it. You’ve been patient 
over the last few sessions 
as you’ve explored what the 
formative process is and talked 
as a group about spiritual growth 
and leadership. Now it’s time to 
nominate a leader. This is a big 
deal in the life of your group. Take 
a deep breath; you are ready to 
make the decision.

In the days leading up to your 
group meeting:

     •    Reflect on the Scripture 
listed throughout this guide.

     •    Pray that God gives you 
and the other members 
of your group wisdom in 
nominating a leader.

     •    Think about who you 
would like to lead the group 
based on what you’ve learned 
about spiritual growth and 
leadership over the last few 
sessions.

How do we nominate someone?
At the group meeting, play 
Session 4 on the DVD. The 
host will walk you through the 
nomination process. Essentially, 
you’ll have a discussion similar 
to those you’ve had at previous 

group meetings. But this 
discussion will end with everyone 
expressing whom he or she would 
like to nominate as the leader.

What if my group nominates me?
It’s possible you will be the 
person your group nominates 
for leadership. The nomination 
may be expected, or it may be a 
surprise. The idea of leading may 
be something you’re comfortable 
with, or it may be nerve-wracking. 

IF YOU ARE NOMINATED, 
HOW DO YOU KNOW 
WHETHER YOU 
SHOULD ACCEPT THE 
NOMINATION? 

HOW DO YOU KNOW 
WHETHER YOU’RE READY 
TO LEAD?

WEEKLY READING:INTRODUCTION
It’s time for you to nominate a group leader.

Over the past two sessions, we’ve explored how group leadership 
requires two basic ingredients: 

A GROWING RELATIONSHIP WITH JESUS 
AND LEADERSHIP COMPETENCY. 

Both of those ingredients present opportunities for continual growth 
and development. None of us is completely spiritually mature. None 
of us is a perfect leader. So, don’t expect to find perfection among 
the members of your group. That’s not what you’re looking for and 
it’s not what you need. But your leader should have the fundamental 
competencies to carry out his or her responsibilities. Remember that 
your leader will continue to grow in spiritual maturity and leadership 
competency through the act of leading.

In his letter to the Philippians, the apostle Paul offers this advice:

Do nothing out of selfish ambition or vain conceit. 
Rather, in humility value others above yourselves, 
not looking to your own interests but each of you to 
the interests of the others.
(Philippians 2:3–4)

Paul’s words capture the spirit in which your group leader should 
lead—not from a position of ambition or vanity, but with a heart of 
service. His words also capture how everyone in the group should 
approach the leader nomination process. You’ve had some great 
discussions with one another about spiritual growth and leadership. 
You’ve heard a little of everyone’s story. 

Your goal this session is to think about whose 
leadership would most benefit the group as a whole.
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Before the meeting review the 
leadership qualifications in 
the Weekly Reading section of 
Session 3. If there’s no conflict 
between your lifestyle and 
what you need to model as a 
leader, you’re probably a strong 
candidate for leadership. If there 
is a conflict, it’s okay to decline 
the nomination. You can be 
specific with your group about 
why you’re declining, or you can 
skip the details and just let them 
know that you aren’t able to carry 
out the responsibility of leading 
at this time. It’s up to you.

Answer the two sets of questions 
on the next page. They’ll help 
you gauge whether you’re in 
a place in your relationship 
with Jesus and your leadership 
competency to lead a group 
well. It’s not important that you 
answer yes to every question. If 
you answer yes to a majority of 
the questions, you probably have 
the right mix of qualifications and 
temperament to lead your group 
well. Remember: the goal isn’t 
perfection. With the exception of 
Jesus, there’s no such thing as a 
perfect leader. You’ll have plenty 
of opportunity to grow as you 
lead. We’ll also provide you with 
training opportunities and other 
resources to help you lead well.

To how many of these statements about spiritual 
growth would you answer yes?
    1.  I pray and read the Bible on a regular basis.
    2.  Every time I think I have God figured out, he surprises me.
    3.  Understanding what it looks like to follow Jesus in my own life is 

an ongoing process.
    4.  There is no such thing as an inappropriate question about faith.
    5.  It’s important to me that others know I care about what they think, 

even when I disagree with them.
    6.  People benefit when you ask them clarifying questions instead of 

offering simple answers to their questions.
    7.  Looking back, I can see that God was active during important 

times in my life.
    8.  Relationships with other people have been a vital part of my 

spiritual development.
    9.  It doesn’t upset me when people challenge what I believe.
    10.  My relationship with Jesus is a major influence in the way I 

interact with other people.

To how many of these statements about 
leadership would you answer yes?
    1.  I am more likely to take responsibility than place blame on others.
    2.  I tend to see the potential in other people.
    3.  I enjoy pointing out talents and skills other people aren’t even 

aware they have.
    4.  Encouraging others to see their own potential energizes me.
    5.  I usually keep my cool when I’m in high-pressure situations.
    6.  I see the value of setting goals and working steadily toward them.
    7.  I like public recognition, but it’s not the main reason I enjoy doing 

the things I’m good at doing.
    8.  I make a conscious effort to be a better listener.
    9.  There are times in my past when I have communicated vision in a 

way that inspired others.
    10.  I understand it is sometimes necessary to have difficult 

conversations with others and can do so even when it makes me 
uncomfortable.

1 2
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4.  We’ve spent the past few sessions talking about the group leader’s 
responsibilities. What role do you think group members play in 
supporting and encouraging the leader?

5.  Who do you nominate to lead this group? Based on what you’ve 
learned over the past few sessions, why do you nominate that 
person?

6.  Is there consensus among the group about who should be 
nominated? If so, congratulations. You’ve completed the 
nomination process. If not, talk about the best course of action for 
moving forward. What do the nominees think?

DISCUSSION QUESTIONS
1.  As you think about moving forward as a Community Group, what 

do you hope to get out of the group experience?

2.  Earlier is this study, we said, “People don’t grow spiritually 
unless they are connected relationally.” Do you agree with that 
statement? Why or why not?

3.  If you move forward in community with this group of people, 
imagine your life one year from now. How do you think this group 
will have influenced who you are?
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WHAT’S NEXT?
Congratulations! You’ve nominated a leader.

Now what?

It will take anywhere from one to four weeks for your nominee to be 
approved. We’ll move things along as quickly as we can, but certain 
things have to happen before a leader is approved. It’s important that 
your nominee reaches out to the contact person at the church as soon 
as possible in order to get the ball rolling.

Your nominee will:
         •  Fill out an online leadership application.

         •  Have a face-to-face meeting with a church staff member.

What should you do while you wait for your leader to be approved?
Next session, meet socially. Have dinner together or hang out and 
have dessert and coffee at one of your homes. Spend some time 
talking and getting to know one another a little more. After that, 
if you want to continue to meet and have group discussions while 
you wait for approval, talk about that week’s sermon at church. You 
can download a free PDF of discussion questions each week under 
Featured Series at:

GROUPRESOURCES.ORG

Once your leader is approved, you’ll begin Community: Starting Well 
In Your Small Group. This is a DVD resource specifically designed to 
set your new group up for success. It also marks the beginning of the 
eight-week starter period, which gives you time to assess whether the 
group will be a good fit for you as a long-term community.

Do nothing out of selfish ambition 
or vain conceit. Rather, in humility 
value others above yourselves, 
not looking to your own interests 
but each of you to the interests of 
others.
Proverbs 2:6

This is important: Once your leader is approved, begin 
Community immediately. Don’t finish the sermon series you’ve been 
discussing.

What happens if your nominee isn’t approved for leadership?
If your nominee isn’t approved, the church contact person will give 
you guidance about possible next steps. Your options may include 
joining an Access Group or returning to the next GroupLink to find a 
qualified leader. The contact person will be able to advise you based 
on the specifics of your group.

It’s important to remember that while not having your nominee 
approved is disappointing, it’s better than moving forward without 
a qualified leader. At best, leaderless groups tend to limp along and 
gradually lose momentum because the community doesn’t nourish 
spiritual growth. At worst, they find they’re not well equipped to 
support one another through life’s challenges. 



Discipleship is a call to me, but it is a journey of we.

MICHAEL SPENSER

PICK A LEADER


