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WELCOME TO 
COMMUNITY GROUP 
LEADER ORIENTATION!
Community Group Leader Orientation is designed to help prepare you to lead a group. We want to 
equip you to be a source of encouragement and hospitality for your group members. We hope this 
orientation provides some helpful tools as you begin leading your group and helps you move forward in 
your own faith journey.

Keep in mind that Community Group Leader Orientation isn’t exhaustive. We’ve tried to keep it simple 
by including the information that is most helpful as you begin leading. There will be other training 
opportunities for you to grow in your leadership.

Finally, we recommend you use the space provided to take notes and record ideas.

Thank you for partnering with us to lead people into a growing 
relationship with Jesus Christ.
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SESSION ONE
THE STORY CARDS
We’ll begin Session One by participating in an exercise using Story 
Cards. They’re a visual way to encourage people to share about 
their lives and spiritual journeys. You’ll be surprised by how using 
photographs as a storytelling tool draws people into deeper reflection 
and more meaningful conversations.

For more information about using Story Cards in your group, visit 
groupleaders.org/storycards.

GROUP LEADER BASICS
Community Group Win
The win for a Community Group is to create an  
environment where people have the opportunity to  
pursue healthy relationships and spiritual growth.

Leadership Expectations
       1.  Your spiritual growth will look different than your group 

members’ spiritual growth.
       2.  You will help your group members take next steps.
       3.  You will invest in your own spiritual growth.
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SESSION ONE 
LEADER ESSENTIALS
Our 8 Leader Essentials are a great way to pursue growth in 
leadership. We won’t cover them in detail during this orientation, but 
don’t worry. They’ll come up again and again at future development 
opportunities and during one-on-ones with your Groups Director.

STAY CONNECTED
      •  This essential reminds us to stay spiritually nourished.
      •  In John 15, Jesus uses the metaphor of a vine and branches to 

instruct his followers to “abide.” When we stay connected to 
Jesus in this way, we welcome God’s work in us and through us.

      •  Are you staying rooted in your relationship with Jesus Christ, 
realizing that apart from him you can do nothing?

CULTIVATE RELATIONSHIPS
      •  This essential is focused on how we build community.
      •  By encouraging and facilitating connections outside of regular 

group meetings, you demonstrate the priority of relationships.
      •  How are you and your group members connecting outside of  

group time?

PROMOTE PARTICIPATION
      • This essential focuses on how you involve your group members.
      •  Shared participation (facilitating the study, hosting the meeting, 

preparing the snack, leading prayer time, planning socials, 
guiding the curriculum-choice discussions, etc.) creates broader 
ownership of the group.

      •  How are you involving your group members in supporting  
the group?

SERVE TOGETHER
      • This essential expands the focus of the group beyond itself.
      •  Serving those outside of the group is a great way to leverage 

the influence of the group while strengthening the relationships 
within the group.

      •  Is service a consistent part of your group experience?
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SESSION ONE 
CELEBRATE CHANGE
      • This essential helps us stay focused on the purpose of the group.
      •  If we truly value the life change God brings about in people, it is 

important that we take the time to celebrate it in our groups. 
      •  How do you and your group members celebrate the growth you see 

occurring in one another?

PROVIDE CARE 
      •  This essential focuses on the big and small ways we can provide 

care.
      •  Often people don’t care how much you know until they know 

how much you care.
      •  Do you make it a priority for your group to support and care for 

one another? 

REPLACE YOURSELF
      • This essential challenges us to prepare others for leadership.
      •  By passing on knowledge, skills, and opportunities, you are 

preparing others for future leadership while sharpening your 
own skills.

      •  How are you intentionally investing in a potential leader in  
your group?

END WELL
      • This essential prepares us to transition our groups well.
      •  All groups have natural life cycles, so leaders must work with 

their group members to craft a picture of a strong finish. 
      •  How are you planning today for a successful end to your  

current group?
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SESSION ONE 
MAKE A PLAN
You don’t need to micromanage everyone’s spiritual growth, but you 
do need to make a plan. This checklist will help you steer your group 
toward your destination. 

TAKEOFF — FIRST 90 DAYS
o Stay connected to God.
o Focus on relationships.
o  Make sure everyone has one another’s contact information.
o Plan regular socials.
o  Schedule times to meet one-on-one with each group member 

or couple.
o  Share tasks with your group members:
             o  Hosting meetings
             o  Bringing snacks
             o  Sending emails
             o  Planning socials
             o  Planning service projects
o  Decide what you’ll study when you finish Community : 

Starting Well in Your Small Group.                         
             o   Get to know your group members.
             o  What kind of study will help them take next steps?
             o  Focus on studies that cover one or more of the Three 

Vital Relationships.
             o  Visit groupresources.org for ideas. 
o Do a service project together.
o  Cast vision that the long-term goal of the group is to 

multiply.
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SESSION ONE 
FLIGHT — THE MIDDLE MONTHS

o Stay connected to God.
o Continue to focus on relationships.
o  Name and celebrate growth in group members.
o  Decide together who and how you’ll serve on a regular basis 

(monthly, quarterly, or three times each year).
o Start talking about the end of the group.
o  Identify potential future leaders, invite them into leadership, 

and begin sharing responsibilities:
            o  Facilitating group discussions
            o  Connecting one-on-one with group members
            o Helping select group studies
            o  Attending leadership development opportunities 

(Director one-on-ones, Theopraxis, re:group, etc.)

LANDING — THE LAST 90 DAYS
o Stay connected to God.
o Continue to focus on relationships.
o  Keep having conversations about group multiplication.
o Create a plan for multiplication:
            o  Consider geography and relational chemistry when 

making decisions about how the group will multiply.
            o  Involve everyone in the decision-making.
            o  Be open and transparent.
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NOTES
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BETWEEN SESSIONS
Before the next session, listen to “Spiritual Growth,” a podcast featuring Bill Willits:
groupleaders.org/growthstrategy

Bill is one of the founders of North Point, where he has been in charge of leading and growing the 
Groups ministry from the very beginning. He is a graduate of Florida State University and Dallas 
Theological Seminary. Bill is the co-author of Creating Community: 5 Keys to Building a Small Group 
Culture.

In addition to the podcast, check out the Leader Development plan on page 14. It will help you 
understand how the church will partner with you to grow you as a leader as you lead your group.
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SPIRITUAL GROWTH OVERVIEW

WHAT DO 
WE BELIEVE 
ABOUT IT?

View

•  Growth is 
movement. 
It’s a journey.

  •  Any step forward  
is growth.

  •  Every step    
forward is      
progress. 

•   Growth is 
visible. 
It’s evident.

  •  Faith  
demonstrates  
(Gal. 5)

  •  Love validates 
(John 13)

HOW DO 
WE TALK 

ABOUT IT?
Language

•   The Goal   
Growth in Three 
Relationships

  •  Intimacy with God
  •  Community with 

Insiders 
  •  Influence with 

Outsiders

•   The Process   
Leveraging Five 
Catalysts 

  •  Practical  
Teaching 

  •  Private  
Disciplines 

  •  Providential  
Relationships 

  •  Personal Ministry
  •  Pivotal  

Circumstances

 

HOW DO 
WE DELIVER 

ON IT? 
Strategy

•   Personally  
Take a step. 

    Whatever the 
right next step is 
for a person   

• Missionally 
Fully engage.

    You won’t grow 
fully unless 
you engage 
missonally.       

      • Connect. 
      • Serve.
      • Give.
      • Invite. 

WHO’S 
RESPONSIBLE 

FOR IT?
Roles

•   The Individual 
Own the process.

  •  Stay engaged.
  •  Remain curious.
  •  Take a step.

•   The Group 
Support the process.

  •  Promote 
accountability. 

  •  Encourage 
belonging.

  •  Provide care.

•   The Leader 
Encourage the process.

  •  Ask questions:
      •  How’s God leading 

you?
      •  How are you 

responding?
      •  How can we help?
  •  Encourage 

participation.
  •  Model transparency.

•   The Church 
Partner in the process.

  •  Spiritual Timing
  •  Missional 

Engagement

BOTTOM LINE:
Keep moving  
forward.

BOTTOM LINE:
Leverage 
the catalysts.

BOTTOM LINE:
Be fully engaged.

BOTTOM LINE:
Embrace  
your role.
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GROUP LEADER OVERVIEW

THE MISSION:
To lead adults into a growing relationship with 
Jesus Christ by creating relational small group 
environments 

THE WIN:
To create a small group environment where people 
pursue healthy relationships and spiritual growth.

LEADER DEVELOPMENT

KNOW 
(THEOLOGY )

We want leaders to have a 
conversational understanding 
of:

1. The gospel
2. The Scriptures
3. Engaging culture 
4.  Our spiritual growth 

strategy
5.  Themselves (identity, 

personality, pathway, gifts) 
 

DO
(SKILL )

 
We want leaders to:

1.  Model the way by prioritizing 
their own spiritual growth.

2.  Create a predictable and safe 
group experience.

3.  Encourage members to grow and 
engage.

4.  Implement the 8 Leader 
Essentials. 

5.  Keep connected with their 
Groups Director.

BE
(POSTURE )

 
We want leaders to be: 

1. Humble 
2. Teachable
3. Curious
4. Intentional 

1 Theopraxis Training 
(Attend One)
A training environment 
focused on equipping 
you with the biblical 
knowledge you need for 
life and leadership

ANNUAL LEADER  DEVELOPMENT

2 Leader Gatherings 
(Attend Two)
A multi-leader 
gathering or training 
event focused on 
developing your skills 
as a leader

2 One-On-One Meetings 
(Attend Two)
A private meeting with 
your Groups Director to 
address specific group 
issues and help you 
develop personally

LEADER TRAINING + RESOURCES
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SESSION  TWO 
SPIRITUAL GROWTH DEBRIEF
How do we talk about spiritual growth?

THE THREE VITAL RELATIONSHIPS
1. Intimacy with God
2. Community with Insiders
3. Influence with Outsiders

The Three Vital Relationships are a way of describing our goal of 
loving God and other people—both believers and unbelievers.

THE FIVE FAITH CATALYSTS
1. Practical Teaching
2. Private Disciplines
3. Providential Relationships
4. Personal Ministry
5. Pivotal Circumstances

Paying attention to the Five Faith Catalysts is a great way to gain 
insight into how God may be working in your life and the lives of 
your group members.

THE POSTURE OF A LEADER
Great leaders adopt a posture of:
       • Humility
       • Teachability
       • Curiosity
       • Intentionality

Your group members don’t expect you to have all the answers. They 
expect you to care about who they are and to want to help them grow. 
That requires two things:

       1.   Embrace others without condition. (Matthew 5:47)
       2.  Expand your moral circle. (Mark 1:40–41)
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SESSION  TWO 
COMMUNITY IS MESSY
THE THREE KINDS OF MESSES

       Sin Mess 
        When people do something outside the perfect will  

of God

       Relational Mess 
        When there are differences of personalities or  

perspectives in group

       Life Mess 
        When people’s lives blow up because we live in a  

fallen world

WALKING TOWARD THE MESS
       1.  Acknowledge the mess.
       2.  Categorize the mess (sin, relational, or life).
       3.  Have the right perspective.
       4.  Ask good questions.
       5.  Talk to the right people.
       6.  Communicate a biblical goal.
       7.  Commit to the process.
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SESSION  TWO 
ASKING GOOD QUESTIONS
In the New Testament, Jesus was asked 183 questions. He answered 
three of them. He asked 307 clarifying or redirecting questions.

BENEFITS OF ASKING QUESTIONS:
       1.  They help people think for themselves, and that creates 

ownership.
       2.  They help people problem-solve.
       3.  The person asking the questions is in control of the 

conversation.

WHAT MAKES A "GOOD" QUESTION?
Good questions are discovery-based, motivated by a genuine desire to 
understand and connect with the other person.

LEVEL 1 
ENGAGE: GATHER DETAILS.
Who? What? Where? Why? When?

LEVEL 2 
INVOLVE: GATHER CONTEXT.
What did you do next? How did you feel? How did you respond?

LEVEL 3
CHALLENGE: EXPLORE OUTCOMES.
What will you do? What do you think? How can I help?

For more detailed information on asking great questions, check out 
groupleaders.org.

LEVEL 1 LEVEL 3LEVEL 2
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NOTES
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“As leaders, we are never responsible for filling anyone else’s cup. 
Our responsibility is to empty ours.” 
–ANDY STANLEY 
Deep & Wide: Creating Churches Unchurched People Love to Attend

For more helpful resources, subscribe to our blog:
GROUPLEADERS.ORG

Like us on Facebook:
FACEBOOK.COM/GROUPLEADERS

Follow us on Twitter:
@GRPLDRS


