GR::UPS LEADER DEVELOPMENT OVERVIEW
IRREDUCIBLE MINIMUMS

Vision: To connect people relationally so they grow spiritually.
Win: To create a safe and predictable group environment where each member can pursue authentic community and spiritual growth.
Commitment: To help group leaders lead well by providing inspiration, wisdom, resources, and tools for continued growth both spiritually and in their group leadership.

DEVELOPMENT TOOLS

Know Do Be

Leaders Will Understand: Leaders Are Expected To: Leaders Will Exhibit Being:

Why Groups Exist (Vision) - Model the Way Humble

What Groups Do (Mission/Strategy) - Create a Safe/Predictable Group - Teachable

What We Believe and Why (Belief) - Encourage Members to Grow/Engage - Curious

How to Grow and Help Others Grow - Implement the Leader Essentials - Intentional

(5 Faith Catalysts, Stages of Faith) - Connect with Groups Staff

How to Stay Healthy (Soul Care) - Participate in Leader Trainings

DEVELOPMENT SCHEDULE
Huddles/Gatherings Coaching/One on Ones Appreciation

Drop-Ins/Cards

Purpose Equip/Encourage Encourage/Equip Encourage
Frequency 2x/Year 1x/Year 2x/Year
Timing Trimester 1 & 3 Trimester 1, 2, or 3 Trimester 1, 2, or 3

ONLINE RESOURCES
@ANTHOLOGY GR::UPLEADERS rightnow MEDIA

North Point Studies for Leader Training, Curriculum Plans, Additional Curriculum Options
Life and Faith and Spiritual Development Resources For Your Group
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