
Before meeting with a Groups Director, please review the following: 

DOCUMENTS TO REVIEW:  
1. Leader Essentials 
2. Leader Development Overview 
3. AME Agreement 
4. Group Agreement 
5. Group Leader Interview 
6. CGLO Materials  

POSSIBLE QUESTIONS OR DISCUSSION TOPICS:  
1. What is your process for keeping track of leader meetings?  
2. How do you recruit and approve leaders? 
3. How do you enlist and train effective leaders? What are the strengths and weaknesses of our 

current strategy? How do I fit into this strategy? 
4. What is my most important role as a Groups Director? What should I spend the majority of 

my time doing? What should take top priority?  
5. How do you cast vision for the importance of apprenticeship and multiplying the groups? 
6. What do you do to cast vision for the role of the leader in a group? What do you focus on? 

 

SHORT-TERM GROUPS 
Short-Term Groups are designed to provide an easy step for people who are not ready for the long-
term commitment of a Community Group. Short-Term Groups last four to eight weeks. They are not 
meant to be a way for people to experience sustained spiritual growth. They are temporary steps. Our 
goal is to have everyone in a Community Group.  

COMMUNITY GROUPS 
Community Groups are the ultimate step in our spiritual growth model. The only next step after 
joining a Community Group is entering Community Group leadership. Some groups are ministries to 
you; some are ministries for you. All groups are intended to provide opportunities to experience 
spiritual growth and healthy relationships.  

We hope all groups provide Accountability, Belonging, and Care (ABC).  

WHY USE THE GROUP AGREEMENT? 
We cannot stress enough how important a Group Agreement is to the success of a Community 
Group. It’s an easy-to-use tool for establishing expectations and managing the group for the duration 
of its life cycle. Its use is essential because most problems groups face are the result of unmet 
expectations. 

WHO’S WHO AND WHAT’S WHAT:  
GROUPS DIRECTOR 



WHAT IS YOUR PROCESS FOR RECRUITING AND APPROVING LEADERS? 
Our primary means for identifying potential leaders is our apprenticing process. Part of the 
responsibility of leading a group is executing the leader essential Replace Yourself by identifying a 
leader apprentice within the first six to nine months of a group. Once the apprentice is identified, he 
or she must be approved to lead by a staff Director.  The approval process for group leaders includes: 

1. Completing a leadership application online (my.northpointministries.org/serve). 

2. Meeting with a staff Director for an interview. 

3. Committing to ongoing development, beginning with a one-time Community Group Leader  
    Orientation before or shortly after starting the group. 

The requirements for leadership are: 

1. A personal, growing relationship with Jesus Christ (preferably for two years or more). 

2. Baptism since placing his or her faith in Christ. 

3. Recognition of biblical authority. 

4. Community Group experience (preferred). 

5. Time, emotional capacity, and moral discernment to lead a group. 

When making the decision to approve someone for leadership, the candidates are evaluated in five 
key areas: 

1. Character - Is this person in a growing relationship with Jesus Christ? 

2. Competence - Does this person have the skills and experience to lead a group? 

3. Culture - Does this person embrace the mission, vision, and strategy of the church? 

4. Chemistry - Is this someone capable of managing the relational aspects of group  
    leadership? 

WHAT IS “FULLY ENGAGED”? 
Our church does not have traditional membership. Our members are those who are fully engaged 
with us. Full engagement is defined across four categories: 

• Connect—participation in a group. 
• Serve—serving in a ministry. 
• Give—supporting the church financially. 
• Invite—inviting friends to church. 

Assessment of “full engagement” is real-time. As soon as someone is in a group, serving, and giving, 
he or she is considered fully engaged. Anyone who has been fully engaged within the last two years is 
counted for church voting purposes.  

http://my.northpointministries.org/serve


CAN PEOPLE WHO HAVE BEEN DIVORCED LEAD COMMUNITY GROUPS? 
We do allow people who have been divorced to lead Community Groups. During the interview 
process, we ask candidates who have been divorced to share the circumstances of their divorces in 
the context of their life stories and spiritual journeys. We ask questions to discern what steps the 
person took to reconcile with his/her spouse, to accept responsibility for the failure of the marriage, 
and to seek personal recovery and growth after the end of the marriage. As a general guideline, we do 
not want to place someone into a position of leadership within two years of a divorce or without 
completing a structured divorce recovery program, such as an Oasis group. 

HOW DO LEADERS CHOOSE AND PREPARE AN APPRENTICE? 
Leaders should choose people in the group who could replace them in leadership. The best way to 
prepare an apprentice is to include him or her in every aspect of facilitating and leading the group. 
We ask leaders to look for people who demonstrate the five C’s (character, competency, culture, 
connected, and chemistry). 

IS THERE ONLY ONE LEADER IN A GROUP, OR DOES LEADERSHIP ROTATE? 
There is only one leader in a group, but we encourage leaders to rotate responsibility for facilitating 
and hosting group meetings. This builds future leaders and helps all group members take ownership 
of the group. 

HOW DO HUSBANDS AND WIVES LEAD TOGETHER? 
Couples are encouraged to complement each other in a Community Group the same way they would 
in their marriage. We see groups as great places for people to exercise their spiritual gifts. 

HOW DO YOU ADDRESS MEN’S ISSUES AND WOMEN’S ISSUES IN THE CONTEXT OF A 
MARRIED COUPLES’ GROUP? 
We encourage men and women to separate as needed for prayer, sharing, and studying a curriculum 
specific to their respective needs. 

HOW DO YOU FOSTER ACCOUNTABILITY IN A MARRIED COUPLES’ COMMUNITY GROUP? 
We do this by encouraging men and women to separate for prayer time, guys/girls night out, or even 
for a short curriculum. 

WHAT IS YOUR PROCESS FOR HANDLING “TROUBLED” GROUPS (E.G., A GROUP THAT IS 
DYING BEFORE IT IS SUPPOSED TO END)? 
The Groups Director is responsible for working with the group leader to help him or her create a 
predictable environment where the group participants experience authentic community and spiritual 
growth. Part of this responsibility is to diagnose unhealthy circumstances that arise in a group and 
guide the leader through those situations. Each leader receives individualized instruction from his or 
her Director based on the needs of the group. Every effort is made to help make groups successful, 
but if all attempts fail, the Director shepherds the leader through the process of early multiplication. 



HOW DO YOU GET GROUPS TO MULTIPLY? 
We get groups to multiply by continually casting vision to our leaders, who in turn continually cast it 
to their groups. We also encourage leaders to identify and equip an apprentice. The apprentice will 
take half of the group and start a new group, while the leader keeps the other half and starts another 
new group. 

DO YOU RECOMMEND THAT GROUPS MEET OUTSIDE OF THEIR WEEKLY MEETING TIMES? 
Yes! We recommend groups have planned interruptions. A planned interruption can be a social 
event, a community service project, or even an overnight retreat. 

HOW DO YOU TRAIN YOUR LEADERS? 
We offer our leaders multiple training opportunities: 

Community Group Leader Orientation (CGLO): This training provides new leaders with tools they 
will need for the first six months of their groups. At this event, we introduce leaders to the essentials 
of group leadership. This is a two-week training. 

One-on-One meetings: Directors meet with leaderS individually at least two times per year. 

Theopraxis: This is an elective large-group environment where leaders are equipped theologically. 

WHAT DOES THE AVERAGE WEEK IN THE LIFE OF A STAFF DIRECTOR LOOK LIKE? 
Directors average seven to nine meetings each week, including leader meetings, leader interviews, 
and staff meetings. Approximately 15 percent of their time is spent in administrative duties, such as 
weekly reports, documenting meeting notes, scheduling meetings with leaders, and other duties as 
assigned. 


